the 1967 convention makes brief appearances in the literature it is generally portrayed as a farcical horror show. However, the motives behind, events of, and reaction to the convention reveals much about ''the movement '' in late sixties America.
It is a weakness of the current historiography that the New Left, civil rights and antiwar movements tend to be treated separately. Only rarely are these three elements of '' the movement '' brought together by scholars -and then often inadequately by focusing on Martin Luther King, Jr. or, less often, the presidential campaign of Robert Kennedy. 4 Studies that more thoroughly examine the complex relations between the peace, New Left and black liberation movements are sorely needed. A more detailed understanding of the NCNP's doomed attempt to bring together antiwar liberals, New Left radicals and African American activists, casts light on some of the important problems encountered by the American left during the 1960s. The NCNP, like the wider movement, faced difficulties in establishing black-white cooperation during the Black Power era; and the arguments over to what extent, if at all, radicals would work within the American political system, or co-operate with white liberals, proved debilitating. Moreover, the task of prioritising issues proved extremely problematic; whilst it proved possible to organise around a particular demand, such as ending the Vietnam War, the movement was unable to achieve any useful consensus over more broad aims. 5 The NCNP convention confronted each of these problems, but this article will focus on the most important -racial cleavage. The dramatic and divisive role that race played at the convention is illustrative of the complex relationship between black and white radicalism in the 1960s.
I
The NCNP evolved out of a series of meetings involving peace, civil rights, and student leaders, which were held over the summer and fall of 1965.
6 The organisation's purpose was to bridge the gap between radicals and antiwar liberals, which it hoped to accomplish by bringing about coalition between New Left and antiwar groups, the civil rights movement, and reform Democrats. It was envisaged that this alliance would be centred on the common goals of ending poverty, racism and the war in Vietnam.
7 The make-up of the NCNP's executive committee reflected the desire for inclusivenessit covered the left-of-centre political spectrum. Students for a Democratic Society's Paul Booth, and the Student Nonviolent Coordinating Committee's Julian Bond were joined by reform Democrat Simon Casady, Arthur Waskow of the Center for the Study of Democratic Institutions, and SANE's Benjamin Spock ; antiwar liberals Anne and Martin Peretz provided a sizeable amount of funding. Designed to co-ordinate '' new politics'' activity, the NCNP aimed to provide communication links through literature, newsletters and meetings, to '' help coalesce the many peace, poverty, and militant civil rights groups with student demonstration groups, disaffected intellectuals, social welfare, labor and religious organizations. '' 8 The organisation announced that :
New Politics is an organized effort to return decision-making to the people by providing a democratic way to take effective political action at a time when the conventional American politics of party labels and personalities has become sterile.
5 For the purposes of this discussion, the black freedom movement will include groups such as SNCC, CORE and Black Power advocates, as well as Martin Luther King -they all went beyond the demand for integration to argue for more fundamental changes to the '' American System.'' The New Left -of which SDS was the principal organisation -also called for a restructuring of American society, based on the ideas of participatory democracy. They viewed the Vietnam War as a symptom of deeper problems with America. The antiwar movement included many New Leftists and African Americans, but was also made up of pacifists and liberals -represented by organisations such as the Fellowship of Reconciliation, the War Resisters League and SANE. The antiwar movement was constantly divided between its radical wing who argued for a '' multi-issue approach '' to antiwar activities, and moderates who wished to focus solely on ending the war. 6 Political Activities I A, reel 27, frame 1316. New Politics encourages the coalition of the many different groups and constituencies into a dynamic movement whose combined resources can have impact on the future politics of the nation.
9
This coalition was based around four broad objectives: ending the Cold War and US military intervention abroad, establishing racial equality, encouraging world disarmament and constructive relations with Third World revolutionaries, and using America's growing productive capacity to meet the needs of her inner cities and depressed rural areas.
10

II
During 1966, believing that left-wing dissent needed to be transformed into political power, the NCNP called on Americans to support ''new politics '' candidates against the ''' old politics' of military intervention abroad and racial and economic injustice at home. '' 11 The NCNP backed candidates who spoke clearly for '' peace and a full scale assault on the root causes of poverty. '' 12 The organisation was not simply against the conflict in Vietnam, it was also for a genuine war on poverty which would particularly help African Americans, and it believed that this could not happen whilst America continued to wage war in Asia -'' it is now abundantly clear that the cost of the war has doomed hopes of any meaningful attack on our slums and ghettos. ''
13
The energetic and innovative primary campaign waged by Robert Scheer against Congressman Jeffrey Cohelan in California's seventh congressional district came to embody the '' new politics'' of 1966. Helped by the peculiar circumstances of the constituency, which encompassed both the radical Berkeley campus and part of the Oakland ghetto, Scheer, the 30-year-old foreign editor of Ramparts, took on the liberal incumbent under the slogan of '' Withdraw the Troops. End Poverty.'' 14 Ultimately, Cohelan managed to eke out a narrow victory over Scheer's radical insurgency.
15 Interestingly, the NCNP gave only limited backing to Scheer, reluctantly furnishing him with $1,000 in the final weeks of the campaign. In fact, the NCNP's strategy for the 1966 elections was muddled and it had entered the electoral arena ''haphazardly. '' 16 In the late summer of 1966, Simon Casady complained to other members of the NCNP board that the organisation had made hasty decisions about the primaries, and he expressed his fear that '' somehow no one quite finished the job of designing NCNP and thinking through its purpose and objectives before they decided to launch her and sail her to the moon.'' 17 In many ways this lack of direction -which manifested itself in the continuing debate over whether to run third-party candidates, work within the twoparty system, or focus on '' local organising '' -would plague the organisation throughout its existence.
III
The most important event in the short history of the NCNP was its national convention. On 11 July 1967 the organisation issued a call for a planning convention to '' end the reign of Lyndon Baines Johnson '' -many antiwar liberals now felt that defeating Johnson was a moral imperative. 18 The press reported that the convention hoped to set up a political party to run candidates in the 1968 elections, but that was only one option under consideration. Running local presidential tickets, a temporary national ticket, or focusing on community organising were also on the agenda. The invitation to the convention ambitiously proclaimed '' we intend to build a different American future _ to end the destruction of Vietnam _ to begin the building of ' Mankind' _ to end poverty, fear and despair at home _ We intend to make our government accountable to us. '' 19 Any democratic group committed to '' some form of organizing work in the community'' and willing to '' conceivably endorse an independent candidate at some time'' was eligible to participate. 20 The NCNP invited New Left radicals, antiwar protesters, and militant black activists to '' take over'' the convention -which they duly did. The proceedings began amidst high hopes, many of the delegates believed that ''nothing less than the nation's rebirth was on the agenda. ''
21
In the aftermath of the convention, however, the optimism had vanished. C. Clark Kissinger, an SDS community organiser who had helped chair the gathering, stated that '' it worked out pretty well in the end -no one was killed, '' whilst radical student leader Todd Gitlin declared that '' the main moral of the happening is that it should not have happened at all. ''
22
The several thousand delegates representing some 200 different organisations (including the Southern Christian Leadership Conference, SNCC, the Congress of Racial Equality, the Mississippi Freedom Democratic Party, SDS, Vietnam Summer, SANE) who convened in Chicago varied enormously. The convention, held in Chicago's Palmer House Hotel, attracted much of the '' curious left '' in America. 23 The various groups also arrived committed to different political strategies. The Socialist Workers Party (SWP) and the Trotskyites favoured creating a third party. SDS and Vietnam Summer, disenchanted with electoral politics and its '' co-opting'' effects, favoured local organising. Although SDS members attended the convention, most were opposed to the ''super-movement '' approach. The California Delegation (also known as the New Politics Group) favoured leaving each state free to have a national ticket if it wanted, whilst concentrating energies on local community action.
24
The opening night rally at the Chicago Coliseum did not augur well. After William Pepper's dramatic introduction, co-chairman Julian Bond, introduced by Ossie Davis as a '' black terror in tennis shoes, '' spoke briefly, left quickly, and took no further part in the convention. 25 The highlight of the evening was the keynote speech, which was given by The Revd Dr Martin Luther King, Jr., although this turned out to be something of a disappointment. According to one report, King ''read from a lengthy script which did not deal with a single real issue of the convention. ' shortly after delivering his speech, and later complained to an aide that the Black Nationalists were trying to take over and drive the whites out.
27
Several weeks before the convention was due to begin, it had appeared as if the black movement was going to be very poorly represented in Chicago. African Americans were viewed as a key new politics constituency, and the radical civil rights movement was idealised on the left as America's leading revolutionary force. Therefore a concentrated effort was made to encourage black participation. In early August civil rights leaders including Julian Bond, Floyd McKissick and Fannie Lou Hamer signed a letter urging blacks to ally with '' progressive '' whites at the convention. The letter stated that ''political alliances '' were ''necessary and crucial,'' and that '' the necessity for cooperation between black militants and white progressives has not passed, nor can it be overemphasized at the New Politics Convention. '' 28 This hasty effort to add legitimacy to the convention by involving black groups had unforeseen consequences.
The issue of race dominated the convention. Early on, 350 black militants walked out to attend their own conference. Approximately 400 remained and formed a caucus -although there were black delegates, representing other groups, who did not join it. The official plenary session, which began on the Friday, was dominated by debate over the role of blacks in the convention. The Black Caucus, meeting in secret, presented the delegates with an ultimatum -they had to accept without alteration a thirteen-point list of resolutions, or the blacks would walk out. They stated that, '' we, as black people, believe that the United States system is committed to the practice of genocide, social degradation, to the denial of political and social self-determination William Fulbright to try and end the war in Vietnam, rather than with the amorphous and controversial peace movement. King, reluctant at being linked with the New Left prior to the convention, clarified his position in July -he was '' solely related to the convention merely as a guest speaker at its mass rally, '' his presence there was not '' an endorsement of any decision made by the convention, '' and he had '' no relationship to the general policy or of black people, and cannot reform itself. There must be revolutionary change. '' 29 The Caucus demanded 50 per cent representation on all convention committees, and called on the convention to support: all wars of national liberation around the world, the reinstatement of Adam Clayton Powell to his congressional seat, black control of black political groups in black communities, the making of ''immediate reparation for the historic, physical, sexual, mental, and economic exploitation of black people,'' the setting up of white ''civilizing committees '' to eliminate white racism, the rebuilding of the ghettos, support for the Newark Black Power Conference resolutions (which most delegates had not seen), and the condemnation of the '' imperialist Zionist war.''
30
The summer of 1967 was a trying time for advocates of interracial cooperation. Urban riots had left many dead and increased racial tension. Furthermore, Black Power was the source of much conflict at the NCNP convention. The civil rights movement had come under increasing strain from 1965 ; the constant violence that civil rights workers faced and the seemingly hypocritical actions of the '' liberal'' federal government persuaded many on the radical wing of the black freedom struggle that nonviolence and cooperation with the Johnson administration should be replaced by a strategy that combined self-defence and racial pride with independent black political action.
31
July 1967 saw the first National Black Power Conference, held in Newark in the aftermath of a six-day riot.
32 The conference illustrated the radicalism reached by black militants ; at a mass meeting on the first day of the conference, Alfred Black (Newark's Commissioner of Human Rights) set the tone by declaring that ''a black man today is either a radical or an Uncle Tom. ' attempted to lay the basis for future programmes, and to establish unity between African Americans that the philosophy of Black Power was predicated upon; and it passed a series of resolutions that included calls for selfdefence, and black control of education and welfare in black communities.
35
Most controversially, a resolution was approved calling for the establishment of a national dialogue on the feasibility of establishing a separate homeland in the United States for black people. 36 It was in this radicalised and emotionally charged context, with a rapidly shrinking middle ground, that the NCNP sought to forge an interracial left-of-centre coalition.
On the Friday night, '' in an orgy of confession about their childhood feelings toward Negroes, '' the white delegates debated the ultimatum. After lengthy debate, they voted by a margin of three to one to accept the black demands, much to the chagrin of white liberal commentators -Renata Adler declared that the adoption of the thirteen points constituted a version of white paternalism that would shock a South African plantation owner.
37
Whilst countless journalists attacked the decision to accept the ultimatum as a product of paternalism or white guilt, many of the delegates voted for points that they personally disagreed with, because they felt that a wider and more important issue was at stake -the issue of black-white unity. A Maryland woman who asked not to be identified said that, whilst she did not agree with the black demands, she felt that they had to make a gesture.
38 Hank Werner of the Milwaukee Organizing Committee explained that '' the vast majority knew that what was being discussed had, in fact, little to do with the nature of the 13 points, but rather with the nature of the movement. '' 39 The nonblack ad hoc committee to support the resolution of the Black Caucus explained that trying to change the specifics of the thirteen points was '' completely missing the point'' and urged delegates to ''vote with the spirit of it. '' 40 The ultimatum had been presented as a test of the white delegates' commitment to work with the black movement, and nothing less than an unequivocal endorsement of the thirteen points would have prevented the Black Caucus from walking out. Following the vote, the blacks rejoined the convention. On the Saturday evening, the plenary voted down the proposal to form a third party; and a proposal to run a third ticket was narrowly defeated by a complicated system of weighted voting by 13,519 to 13,517.
41
That evening, the Black Caucus which had been meeting in secret with shaven-headed bodyguards on the doors, demanded half of the convention votes in addition to 50 per cent representation on all the committees. It is not entirely clear who was controlling the Caucus; William Pepper has recently claimed that government agents were manipulating it in an attempt to destroy the NCNP.
42 There were numerous senior civil rights figures present, including Hosea Williams (SCLC), James Forman and H. Rap Brown (SNCC) and CORE's Floyd McKissick. But the chairman of the group, chosen by '' African consensus,'' was Carlos Russell, a former antipoverty worker from Brooklyn.
43 In speeches before both the Caucus and the white delegates, James Forman declared that there could be no '' new concept of politics, no new coalitions'' unless the most dispossessed assumed the leadership and supplied the direction to the new form of politics. He concluded that '' the best thing that anyone white can do for us is merely to support that for which we call. '' 44 McKissick's relationship with the NCNP can perhaps be best described as confusing. In a letter sent to black leaders, he had pleaded with them to attend the convention, arguing that a political alliance with A confidential memorandum of July 1967 outlined the nature of the '' menace '' and a proposed plan to deal with the threat was reiterated. It included setting up a special office to discredit leaders of the movement, the use of political intelligence to head off the threat, leaking information to the press, and clamping down on federal funding to local groups. The use of District Attorneys, the FBI, and other intelligence units in the campaign against NCNP was also encouraged, See Memorandum for the Record, 15 July 1967, 3-5, Political Activities I A, reel 27, frames 1318-1320. 43 48 Both McKissick and Forman placed the black liberation struggle in an international context, and argued that black people should provide the platform and leadership in the New Politics.
The demand for 50 per cent of the votes was presented in terms of an '' equal voice, '' even though the blacks would gain effective control of the convention since they would vote in one bloc, whilst the whites would be split. Numerous speakers declared that such control was right, because the white radicals had no power base outside the convention, whereas the blacks could summon up their '' 17 million ghetto brothers. '' Bertram Garskoff of Ann Arbor Citizens for Peace declared that '' we are just a little tail on the end of a very powerful black panther. And I want to be on that tail -if they'll let me. '' Offering a fascinating insight into the mind-set of white liberals concerning race, Garskoff went on to explain that once whites had surrendered power, they should '' trust the blacks the way you trust children.'' Perhaps realising the paternalistic overtones of his words, Garskoff added, '' now I don't mean to say it like that because these are very sophisticated people and they've taught the whites here a hell of a lot. '' 49 Arthur Waskow argued that 1,000 liberals were trying to become good radicals by castrating themselves, and rejected the argument that once given the votes the blacks would co-operate.
50 Finally, when the whites acquiesced in the early hours of Sunday morning by a margin of two to one :
Pandemonium broke loose. The black people broke into hysterical cheering over their victory _ Carlos Russell then received the delegates' credentials for 28,498 votes ; he seemed moved almost to the point of tears, and almost the entire body were cheering their heads off. Some sort of unity between black and white, no matter how tenuous, had been achieved. Without this unity, no convention could possibly go forward.
51
William A. Price, writing in the National Guardian, declared that '' the first major political bond between blacks and whites in 20 th Century U.S. -based on equality of partnership -was forged in the grand ballroom of Chicago's Palmer House. ''
52
The reaction to this '' capitulation'' in the press and from historians was predictably unsympathetic -the whole business was dismissed as the product of white guilt. Historians Zaroulis and Sullivan declared that '' in an orgy of self-abnegation that amounted to self-hate -what the Weathermen would later call ridding themselves of ' white skin privilege' -the white majority at the convention thus soured most potential support for the NCNP from the much-maligned (white) liberals throughout the country. '' 53 A New York Times editorial explained that '' only an unprincipled desire for a mythical unity at all costs'' could explain the '' flagrant example of organizational surrender to the blackmail of Negro extremists.'' 54 Marvin Garson, writing in the Berkeley Barb described the Black Caucus' demands as '' politically embarrassing _ inarticulate _ and completely humiliating.'' He claimed that the ensuing debate had been demagogic ; and that speeches in favour of adopting the thirteen points and the 50 per cent voting rights were exercises in masochism, with frequently heard statements of white guilt.
55
IV
Although on the face of it, black demands for half of the convention votes when they constituted only 15 to 20 per cent of the convention delegates, seemed profoundly undemocratic, the issue was a little more complex. In their initial ultimatum, the Black Caucus had complained that the NCNP had not '' involved Blacks meaningfully in the initiation, planning or operation '' of the convention. 56 There was certainly a good deal of truth to this claim. The last-minute effort to involve African American activists in the convention, coupled with a parliamentary structure that failed to take account of the post-Black Power political reality, proved catastrophic.
Whilst most white delegates viewed the convention as a paradigm of democracy, with voting weighed according to the size of '' active '' group membership, to many blacks ''it looked like another manipulated vehicle to win white political power with a little help from the black movement. '' 57 The Black Caucus accused the NCNP of ''political paternalism, '' and declared that '' blacks must define for themselves, the role, if any, they are to play at this convention, and the terms on which they will participate with whites. ''
58
Under the criteria constructed by the overwhelmingly white NCNP leadership, a '' suburban peace committee with twenty members had participating strength equal to that of a ghetto organizing project with twenty activists, '' yet the effects of these two groups on their communities would be very different. 59 The black position was that they had to be treated as equals. In theory, ''a majority of the whites '' could have '' bound a majority of the blacks to a given course of action against their will. '' In hindsight, Arthur Waskow conceded that the blacks had been correct in refusing to '' bow to any majority but their own. '' 60 Concern about being ''used '' by white radicals (and liberals) was not limited to blacks attending the NCNP convention. In July 1967 Robert F. Williams, the militant black freedom fighter then living in exile in China, had warned that the New Left was '' seeking hegemony over the black revolution. '' 61 Concern over white '' co-optation'' also seriously impeded attempts to build a multi-racial movement against the Vietnam War. In January 1968, when one of the first black antiwar groups -the National Black Antiwar Antidraft Union (NBAWADU) -was formed, it was for the purpose of building a '' secure black base for antiwar activity to eliminate the possibilities of being absorbed by the white anti-war movement.''
62
Rather than giving in to demands that resulted in the Black Caucus controlling the convention, a more reasonable solution, proposed at the time but lost amidst the chaos was a bicameral approach. In reality, '' the movement '' was split on two important axes. The first of these concerned local organising versus electoral politics. The more emotive division, the one that dominated the convention, concerned race. Marvin Garson declared that '' we simply aren't ready for any organic unit _ the only true unity must be an alliance giving each wing of the movement a veto over any proposals for joint action in areas of mutual concern, and allowing each wing to formulate and carry out its own programs whenever it feels necessary to do so.'' 63 Arthur Waskow shared this view, and tried to persuade the convention to adopt it.
64 However, this effort was too late. There were two movements in Chicago -one white, and one black. If this political reality had been acknowledged earlier then appropriate arrangements might have been possible. That was not the case, and once the black delegates made their demands, any attempt by the whites to dilute or modify them appeared to be an attempt to control the black movement. By exposing its weaknesses in such a public manner, NCNP opened itself up to massive criticism, which was, at least partly, unwarranted and avoidable.
In trying to be too democratic, NCNP ended up being accused of exploiting the black movement. Whilst there was some truth in this, it is hard to be positive about the acrimonious and bitter debate, fuelled by a mixture of guilt, hypocrisy and radical posturing, that ensued. From the pages of the Village Voice, June Greenlief mourned the loss of peaceful integration as a movement ideal; and she lambasted the hypocritical nature of the convention, with '' whites masquerading as either poor or black, blacks posing as revolutionaries or as arrogant whites, conservatives pretending to be communists, women feigning to be oppressed, and liberals pretending not to be there at all.'' The scene reminded her of old Communist Party gatherings where members looked for a Worker before whom to genuflect, only in 1967 the Worker had become the Black. David Burner has argued that the convention is a perfect example of the embryonic political correctness that he argues formed part of the '' radical experience '' at the end of the sixties.
65
When the plenary reconvened following the acceptance of black demands for 50 per cent of the convention votes, the Black Caucus was expected to endorse a national third ticket for 1968 -which many blacks apparently favoured. 66 However, in a '' surge of fellow-feeling, '' the Caucus submitted a proposal that supported an earlier compromise -allowing third tickets where there was local support, but which left the primary focus on community organising.
67 Nevertheless, the debates over the black demands had left the whites drained and dispirited. There was a comparatively short debate on tactics for 1968 '' and beyond, '' and peace tickets were only expected in six or seven states. This constituted a clear victory for the white community organisers who feared that a national campaign would detract from their efforts to build a genuinely revolutionary movement at the grass-roots level. It disappointed many delegates from moderate peace groups who had thought that a national third party with black support could hold the balance of power in 1968.
68
In the short time found to discuss the New Politics, the delegates did manage to pass resolutions urging immediate withdrawal from Vietnam, supporting draft resistance, the struggle of Mexican Americans and the poor of Appalachia, and backing Adam Clayton Powell; plans were also made for that October's demonstration at the Pentagon. However, most of the convention had been spent arguing about the role of blacks. 69 The remaining substantive problems were left in the hands of a 26-man steering committee, which was to continue to co-ordinate New Politics activities through the NCNP. This new board was split into two sections -one to concentrate on community organising, the other to promote candidates in elections. The board also had the authority to call another convention in 1968 to consider nominating a third-party ticket. 70 Unsurprisingly, no such convention took place. In fact, the NCNP national office finally closed in April 1968 due to severe financial problems caused mainly by the unfavourable publicity generated by the convention.
71
At the end of the traumatic weekend some delegates, both black and white, felt that the convention had laid the groundwork for a New Politics in America -not all believed that the NCNP was necessarily a spent force.
72
Perhaps the greatest achievement of the event was that no major group had walked out -''the coalition did not quite jell at the Palmer House, but it didn't fly apart either. It can be built,'' wrote Sidney Lens. 73 Most delegates admitted that the proceedings had been farcical, but the '' handout'' to the Black Caucus was a symbol, a necessary gesture of goodwill for establishing two wings of the political movement. 74 However, many blacks wondered why they had chosen to ally with a white group that lacked both financial power and popular support.
75 CORE's Roy Innis was blunt: ''why should I negotiate with the whites here? They've got nothing to deliver. I'd rather bargain with the power structure. ''
76
V
The problems with the NCNP convention were partly rooted in the internal tension within the organisation itself. Lacking a clear programme or ideological position, the convention brought together disparate groups from varying ends of the left-of-centre political spectrum. Rather than focusing on the one issue that more or less united the delegates, the war in Vietnam, the convention became an amorphous gathering of '' the movement'' -'' the NCNP convention failed because failure was built into the attempt.'' The movement was too heterogeneous and socially diverse, and contained too many differing political perspectives, to agree on a single multi-issue programme. 77 For example, it proved impossible for the radical left to collectively deal satisfactorily with the problem of prioritising issues, as the question of women's liberation at the convention revealed. There were just too many competing agendas. 78 Moreover, the organisers and paymasters of the NCNP wanted something different from many of the delegates. William Pepper had advocated a King-Spock ticket at the Spring Mobilization for Peace in April 1967, but many of the delegates favoured community organising. Although the convention has been seen as a failure because the attempt to form a political party or run a third ticket did not succeed, the fact that this was not necessarily the central aim has frequently been overlooked. C. Clark Kissinger wrote afterwards that the original concept of a '' small working conference of New Politics organizations concerned with strategies for local electoral insurgency '' was fine, but once '' presidential fever'' set in it snowballed out of control and the whole movement was invited.
79 Inviting the entire movement, whose constituent groups had competing priorities and differing tactical perspectives, was a recipe for disaster. Convention delegates Henry Etzkowitz and Gerald Schatlander, for example, complained that the '' old-line radicals '' were so doctrinaire that they were unable to conceive of working for anything other than a third ticket or party, whilst the new-line radicals of, for example, SDS, were so alienated from mainstream politics that they rejected electoral campaigning of any kind. Thus the convention proved its irrelevance to the realities of power in American life. 80 As one (black) member of the California Democratic Council explained, '' the whole thing has been a nightmare to me _ No revolution has ever succeeded without the middle class and the professionals.''
81
The convention revealed that '' the movement'' was too large and diverse to organise anything other than massive street demonstrations at the national level. It would be left to Allard Lowenstein to co-ordinate an effective mainstream political opposition to the war. There was not enough area of agreement concerning areas other than Vietnam on which to build a successful multi-issue radical movement. Black-white hostility compounded the differences, but the '' unruly diversity of New Left groups stretched the very notion of coalition beyond workable bounds. '' 82 In 1967 there were two distinct branches of the movement -with separate interests. The white branch was obsessed with Vietnam, American imperialism and student affairs ; whilst the black branch was concerned with destroying a culture of oppression and creating a new kind of identity for African Americans -a job that had to be done by blacks. Ironically, there was a need to treat the two wings of the movement as '' separate but equal, '' in a bicameral approach.
83
The convention debates over the demands made by the Black Caucus offer a fascinating insight into the problems of black-white relations in late sixties America. Certainly it was becoming impossible for liberal whites to work with militant blacks. It is certainly the case that white guilt and paternalism provided some of the motivation behind the decision of the white delegates to accept the black demands. Paul Booth acknowledged that most '' radicals '' at the convention were ''liberals trying to show they're different from their parents, or the people back home.'' 84 Charles V. Hamilton condemned the motives of guilt that lay behind the votes in favour of the black demands. In defining Black Power, Hamilton acknowledged that whites would be needed for coalition, but that they had to realise that blacks were going to '' insist on an equitable distribution of decision making power,'' since anything less would serve only to perpetuate a '' welfare mentality. '' However, such an equitable distribution had to result from '' a conviction that it is a matter of mutual self-interest, not from the feelings of guilt and altruism that were evident at the '' convention. 85 votes for the Caucus' demands were symbols of trust. This point seems to be borne out by the fact that, once the decision had been made for blacks and whites to be treated as '' equals'' in the convention, the Caucus articulated sensible proposals, accepted a compromise political strategy for 1968 and appeared prepared to co-operate. Following the decision to give the Black Caucus 50 per cent of the convention votes, the whites were treated with '' ostentatious kindness _ the blacks seemed to remove their fearsome bearded masks of hatred.'' 87 This reasonableness, overlooked by scholars, was partly owing to the fact that many of the most militant African Americans had left the convention, but it also reflected the more complex nature of the debate -once some form of equality was achieved, a degree of cooperation was possible. It would, however, be a mistake to overestimate the willingness for meaningful co-operation. During the convention, the Caucus had shown almost no desire to negotiate, stifling dissent even within its own ranks.
88 Black radicals also ignored warnings that many of their demands would damage ''the movement.'' Robert Weisbrot has concluded that the most forceful black critics of the Vietnam War, who had at one point been '' ardently courted '' by white radicals, had '' burned their bridgeheads to the New Left. '' He concluded that racial animosity caused the '' grandly conceived '' coalition of black and white radicals to '' emerge stillborn.''
89
For those who had hoped for a '' grand coalition'' of antiwar liberals, radicals and African Americans, that would precipitate a radical political reconstruction of the United States, the NCNP convention was a cause for despair, leading one journalist to write: '' we know now that there is not thunder, but only static on the left. '' 90 The convention debates offer an important insight into the state of race relations in late sixties America ; and the reluctance of the delegates to engage with the traditional political process is a reflection of the depth of disillusionment that existed amongst America's political youth, at least on the Left. The events that took place at the Palmer House in the summer of 1967 help to show how the radical movement of the 1960s was seriously weakened by racial divisions. It is true that the movement was also divided over tactics -principally over whether to work within the two-party system, create a new party or concentrate on building local insurgencies; and radicals were increasingly viewing liberals as enemies, rather than allies. Whilst these problems would undoubtedly have proved hard to overcome, the NCNP convention shows how the issue of race dominated the delegates' deliberations, ultimately destroyed the nascent coalition, and helped produce a climate in which it proved impossible to properly consider tactical issues, or, indeed, the wider goals of the movement itself. It is, perhaps, an irony that the white radical movement, which had been largely inspired by the civil rights struggles of the early 1960s, found itself, by 1967, unable to work effectively with its African American counterpart. In many ways the NCNP convention augured the demise of a New Left which was increasingly alienated from mainstream politics, contemptuous of white liberals and estranged from, whilst simultaneously attracted to, Black Power.
